
    Bolivar-Richburg Central School District 

 

              “The foundation of every nation is the education of its youth.” ~ Diogenes 

 

 
 

Dear Bolivar-Richburg CSD School Community and Family: 

 

I normally would be writing a welcome back letter under regular circumstances but this year as we all 

know is different. No one would have expected that our closure in mid-March due to the COVID-19 pandemic 

would continue for the remainder of the 2019-20 school year. Everyone, most of all our families and teachers, 

did their best to figure out how to manage in a time of crisis, while doing our best to continue learning for our 

students.   

 

People rose to every challenge and did so with the best of intentions. From teachers moving to remote 

learning, to counselors and administrators finding ways to celebrate our children at the end of the year to the 

children who received meals on a daily basis—Bolivar-Richburg CSD stepped up and took care of our families 

and each other. Our families stepped up and managed a total disruption to life as we knew it.  Although it was 

not always perfect, in the end people did their very best for what’s best for our students.  As a school district, 

we learned some things and identified areas where we needed to change or improve.  One of those areas was 

technology, this summer we have invested in additional devices to expand our 1:1 devices for our students in 

grades 6-12.  We also were able to repurpose devices for our elementary students, so that if the need should 

arise again more families and students will have access to a 1:1 device.  Our faculty and staff have been busy 

taking professional development in the areas of technology, Microsoft Teams, and other approved learning 

platforms.  

 

This is what we need to continue to do as we move forward in the 2020-21 school year. We must 

persevere. We must strive to do more for our children. We must continue learning for our students and 

maximize every opportunity available. We must take recommended precautions in the hope that we can resume 

school as it once was, only better. I envision a return in which we all have more love and respect and empathy 

for each other, one in which we judge less and work harder to support our families and our colleagues. Most 

importantly, I want all of our children, staff and families to be healthy and safe.  

 

In the several pages that follow you will find our re-opening plan for Bolivar-Richburg Central School 

District.  The Bolivar-Richburg Central School District’s COVID-19 Reopening Plan establishes and explains 

the procedures, practices and safeguards needed to meet the recommendations and guidance outlined by the 

following governmental agencies: 

 

• Centers for Disease Control and Prevention (CDC); 

• Federal Occupational Safety and Health Administration (OSHA);  

• New York State Department of Health (NYSDOH); 

• New York State Education Department (NYSED) ; and 

• New York State’s “New York Forward” guidelines. 

 

The Bolivar-Richburg Central School District has an advantage over other school districts due to our 

small size.  This makes it possible to construct a plan for a return to school while the pandemic is still active in 

most of the world.  Based upon our most recent survey of parents and staff, a large majority would like to see us 

return to In-Person: Face-to-Face instruction in September, provided that we can assure student and faculty 

safety. To that end the committee is recommending the following re-opening plans: 

 

 



Elementary Building: 

Full opening 5-days per week with the use of social distancing and use of personal protective equipment 

such as face masks.  We are arranging classrooms with desks 6’ feet apart, and to provide an extra barrier we 

will be installing individual student “sneeze guards” on student desks.  Class sizes have been adjusted and, in 

some grades extra sections have been added to reduce student numbers in the classrooms.   Students will remain 

in their individual classroom as much as possible throughout the day, but will be able to leave classrooms for 

P.E./recess and support services. Yes, school will look different for 2020-21 school year, but our faculty and 

staff will do everything to make sure your child(ren) feel loved and welcome in this new learning environment. 

 

Jr. / Sr. High 

At the Jr./Sr. High building it would be more difficult to assure student and faculty safety through social 

distancing.  The total number of enrolled students and the higher-class size numbers prohibit a safe full return 

for now.  Decisions about moving to full in-person or full remote will be made one month at a time, and will 

likely be determined for us by the governor’s executive orders. 

Therefore, the Jr./Sr. High students will be returning on a hybrid model and will return to the school 

building in cohorts either Team-A: Monday & Thursday or Team-B: Tuesday & Friday; and will have virtual 

learning on the opposite days.  Wednesday will also be a virtual learning day for all Jr. / Sr. High students. 

Learning will be conducted using school provided 1:1 devices and Microsoft Teams.  All students will be 

expected to utilize their school provided 1:1 device daily, and must have it with them in and out of school daily 

for learning. Further, all in-district and out-of-district self-contained special education students with 

IEP’s will come to school daily as will students who are in Vocational Education (unless BOCES conducts 

its vocational educational strictly on-line). 

This current plan is contingent upon a few key factors: 

1. The Governor allows schools to return to the school building for full-time and part-time hybrid 

instructional models as described in this plan.  

2. That the District is able to coordinate transportation routes that will allow us to pick-up all students that 

are requesting District transportation.  Under the social distancing guidance, we need to reduce capacity 

by 50% and have family / household units sit together.  We plan to ask parents if they intend to drive 

their child to and from school. If so, this commitment would have to be for every day of school since 

“adding” a student for one day to a bus route is not practical. 

3. That all students, parents, faculty, and staff agree to religiously follow social distancing requirements 

and wear personal protective equipment such as masks when required.  

 

Should any or all of the above factors force us to revisit our initial reopening plans as stated above, we will 

immediately up-date parents on our decision, so that you can address any childcare issues. 

 

Our plan is due to the governor by July 31, 2020, but we will continue to revise our plan throughout 

August and even after our doors open in September for students and faculty.   As new information and guidance 

becomes available we will make changes to assure the safety of our children and staff.  We will be able to make 

a more informed decision in August as we see how the conditions are at that time. This is a very fluid situation 

and it will require our being able and willing to make changes as the needs change.   

 

Finally, we are here to support, care for and love our students. We are here to keep them safe and to help 

them to learn and grow. We want all of our students to return to school 5 days a week for as much of the school 

year as possible. We believe that a measured approach is our safest and most responsible way forward.  If you 

have any questions or concerns about the plan please feel free to email them to 

reopeningbrcs@bolivarrichburg.org or call my office directly at (585) 928-2937. 
 

Respectfully, 

Michael A. Retzlaff,  

Superintendent of Schools 


